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F riday, 14 September Acting 


1. Attended Special Group (Augmented) Meeting. Colonel Steakley 
outlined capabilities for low-level coverage of certain targets in 
Cuba. It was noted that the Secretary of Defense did not wish 
this operation considered further until the results of Agency 
reconnaissance in the same area are available. Further 
consideration was thus deferred until next week's meeting. I 
said that special efforts will be required to identify certain 
installations, the nature of which is not clear at present (cruise 
missile sites at Banes, not identified conclusively at this time). 
It was agreed that the Joint Reconnaissance Center should keep 
an eye on all military flights in the Cuban area, (from Minutes) 

2. "Action on low-level reconnaissance over Cuba was deferred 
until next week's meeting. The Acting DCI pushed hard to keep 
the Group disposed toward a favorable consideration later. The 
Agency is to continue to press this matter. " (From Elder's 
Memo for the Record) 

3. See attached record of MONGOOSE meeting. 

4. Went to ISO 
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vIEMORANDUM i'OR THE RECORD ON MONGOOSE MEETING 
OE 14 SEP l'EMBER 1962 


'Hic Acting DCl informed the meeting of oar firmer i 

.tlf iitificai ion of tiie Site at Banes. ; == i 

TT 12 September addendum to the Phase Two MONGOOSE | 

O.-ieruiion was discussed and the entire Phase Two was approved : 

in orincii'ie a^j a [datidrm from which to proceed. Activities ■ 

v/^.ich ma r be especiaiiy ser suive are to be bi ought before the i 

G oup, ai d this body wislies tO' be ik*pt geiieraiiy advised on 1 

io ogress, 

fdeneral Eansdale indicated that papers on a "blopkade” i 

ar'e biTri!' getitirated outside MONGOOSE chani-eis. (Eider i 

ia.i.ked to tdeorge Carroll on Saturday who identified such j 

i,.;..»>ers as part of the DOD contiugeibiy planning exercise and ; 

i.iKiicaied that there is very litiie interest or steam in them.) i 


i 


CIA Headquarters arc aid. \/H stations are to be especially i 

•'.dert for nny shipments of arms or other subversive material • 

r,;v rn Cubs, to other L .itin i'u rierican iiountries. (Chief, Task 
Force W :ays thi.s alert hat been laid on and is in force. ) < 

'fJi' re was soma discussioii of a State- JCS meeting with 
hit George Bundy on contingency plans for Cuba.; ? f 

attended for th<i Agency. He reports that 
OAj dcedsiiins were made, no new idexts were brought up, and nothing i 

’.itelLil etrierged from the rneetun?. i 

It was franeraliy agreed that we should make an effort to get 
'.a /oneiican to continue some iiifjivts to Cuba, We are not to j 
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;iccepc[ [prices, but to continue negotiations, try to get a 
Ifivver figure, and to make ru) corr m itments afr this time, A 
otaais rep >rt is to he turnLshef) ro Special Grbup (Augmented) 

on -.hii: subject. 


The Attorney General exnreseed concern that activities by 
c i ‘tain Ca.iban exiles are reachino •Kt'c T>oint where the Governm.ent 
rr.a/ be forced to take action apaint^t them trath<ir than to simply'^ 
stale tiiat "we are investigating," The Agency is requested to see 
:/hat it can do to heJ p reduce the nmse level of these activities, " 


V/ a It e r Mlde r 
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